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HAMILTON COUNTY BOARD OF ELECTIONS
MEETING HELD

JULY 22,2014 AT 8:30AM

The meeting of the Hamilton County Board of Elections was called to order at
8:30am by Chairman Burke. Present were members Mr. Triantafilou, Mr.
Gerhardt and Mr. Faux. Also present: Director Sherry Poland, Deputy Director
Sally Krisel and Dave Stevenson from the Hamilton County Prosecutor's Office.
An official transcript was taken by court reporter Barb Lambers.

Chairman Burke noted that proper notice was duly provided as required by
o.R.c. 121.22.

I.APPROVE BOARD MEETING MINUTES

Mr. Triantafilou made a motion to approve the following Board meeting minutes:
June 2,2014 June 3,2014 June 9,2014

Mr. Faux seconded. The motion passed unanimously.

II. VOTER ANOMALY: ANTONIO SCOTT/TONY SCOTT

The matter of the fwo voters: Antonio Scott and Tony Scott, which was continued
from a previous meeting, was discussed. The Board was informed that it was
discovered that the BMV merged the information of the two men thereby causing
our Registration Department to merge the information as well. Mr. Tony Scott's
registration is accurate; Mr. Antonio Scott's registration is inaccurate. Both
appeared before the Board. Mr. Tony Scott was informed the situation has been
resolved as it relates to him; Mr. Antonio Scott was provided and completed a

new voter registration form. His voter registration records have been corrected.

III. CERTIFICATION OF REPLACEMENT CANDIDATES TO THB
NOVEMBER 4,2014 GENERAL ELECTION BALLOT

Mr. Triantafilou made a motion to certify Charlie Winburn for State Senator,
9tr' District and A^y Searcy for Judge of the Court of Common Please Domestic
Relations Division; Mr. Faux seconded. The motion passed unanimously.

IV. APPROVE ACQUISITION AND ALLOCATION OF VOTING
EQUIPMENT FOR THE AUGUST 5.2014 SPECIAL ELECTION
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Mr. Triantafilou made a motion to approve the acquisition and allocation of
voting equipment for the August 512014 special election; Mr. Faux seconded.
The motion passed unanimously.

V. APPROVE BALLOT QUANTITIES AND PROVISIONAL ENVELOPE
ALLOCATION FOR THE AUGUST 5.2014 SPECIAL ELECTION

Mr. Triantafilou made a motion to approve the ballot quantities and provisional
envelope allocation for the August 5r2014 special election; Mr. Faux seconded.
The motion passed unanimously.

VI. ADOPT NEW PROVISIONAL BALLOT ENVELOPE VERIFICATION
POLICY

Mr. Triantafilou made a motion to approve the new Provisional Envelope
Verification Policy which has been updated pursuant to Directive 2014-20; Mr.
Faux seconded. The motion passed unanimously.

VII.VOTER REGISTRATION POLICY REVIEW

Mr. Triantafilou explains the request for a review of the policy and making
adjustments to the policy which allow for more discretion by staff in entering
registrations. The new policy allows for an extra layer of review in the event of
unique or unconventional names. Mr. Triantafilou made a motion to approve
the new voter registration policy; Mr. Faux seconded. The motion passed
unanimously.

VIII. PRECINCT REALIGNMENTS

The Board was advised that several precincts have reached or exceeded the 1400
maximum number of active voters in a precinct and thereby necessitating
various precinct realignments. The recommendations took action in any
precinct that had 1250 or more active voters and resulted in the creation of ten
additional precincts for a total of 555 precincts. Mr. Triantafilou made a motion
to approve the precinct realignment list; Mr. Faux seconded. The motion passed
unanimously.

IX. CHALLENGED VOTER UPDATE (10U FORM): MAY 6.2014

Ms. Poland reminded the Board of their instructions to staff to attempt to
contact the voter who had been challenged to vote at the address listed on his
registration due to the demolition of the property but who voted at this address
after completing the 10U form stating he still lived at that address. A
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confirmation notice has been sent to the voter and a bipartisan team visited the
property and confirmed it is a vacant lot. The Board asked Mr. Stevenson
(Hamilton County Prosecutor's office) to try to determine a better address for
the voter so a subpoena can be issued. Mr. Burke asked that this item remain
pending on the Agenda.
Ms. Poland reported that a change in process has been implemented and the poll
workers are now instructed to call the Board of Elections for guidance in
processing voters who have been challenged.

X. ILLEGAL VOTING INDICTMENT

The Board was advised that there were three individuals who were indicted by
the Hamilton County Prosecutor's Office for illegal voting due to the fact that
they were non-citizens. One of the three has contacted the registration
department and had his registration cancelled based on the fact he was not a
citizen. The other two are still active on our rolls. The Board considered the
action to take with regard to these individuals and agreed to send a letter
informing them they will be removed from the rolls at the next regular Board
meeting unless they appear and document to the Board that they are entitled to
be registered.

XI. OTHER BUSINESS

Ms. Poland provided an update on the list of demolished buildings reported by
both the City of Cincinnati and the Cincinnati Port Authority. The list contains
369 properties/97 voters. 20 have been previously challenged;77 were mailed a
letter requesting they update their registration. The staff recommendation is to
wait to take further action once the results of the latest mailing are known.

Ms. Poland informed the Board that the County Commissioners approved a 3o/o

salary increase for employees; staff recommendation that a 3o/o increase be
given across the board to entire staff. Mr. Burke made a motion to approve the
increasel Mr. Triantafilou seconded. The motion passed unanimously.

Ms. Krisel reported a policy change to the Personnel Manual regarding
notification by top management employees of use of vacation or sick time. Mr.
Triantafilou made a motion to adopt the change; Mr. Faux seconded. The
motion passed unanimously.
Chairman Burke asked that employee manual be reviewed by staff for any
necessary revisions.

Ms. Krisel reported on the "Archive room" and the progress being made to
identify and preserve its' contents.
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Mr. Burke provided an opportunity for questions/comments from the audience
and notification of change of precinct locations was discussed.

There being no further business to come before the Board, Mr. Triantafilou
made a motion to adjourn; Mr. Faux seconded. The motion passed
unanimously.

APPROVED:
DATE: Q-d-r4

4C€

DIRECTOR:
t

SHERRY POLAND

CHAIRMAN:
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BOE MANUAL: PROPOSED STAFF CHANGE

Current LanguaRe

SECTON 3.3 TOP MANAGEMENT
Top Management positions are the following: Director, Deputy Director, and Administrators. Salaries of
the Director, Deputy Director and Administrators will be reviewed annually and set by the Hamilton
County Board of Elections.

Top management employees are salaried employees (FLSA exempt), and are ineligible for overtime
payment or hour for hour compensatory time credit for additional hours worked.

Top management emplovees are not required to keep a time sheet for pavroll purposes. lt is expected
that salaried positions will require no less than 35 hours per week to complete the requirements of the
job.

Proposed change to line 1 in paragraph 3:

Top management emplovees will notifv the Director. Deputv Director. Human Resource and Fiscal

staff in writine and/or bv email when using vacation and sick time.



HAMILTON COUNTY BOARD OF ELECTIONS
PROVISIONAL BALLOT VERIFICATION POLICY

A// sfeps must be completed by bipartisan teams in accordance with this policy, Ohio Law and
Secretary of State Directives. At the conclusion of the verification process, board staff will make

recommendations to the board as to the eligibility of provisional ballots to be counted in
categories of similarly situated provisional ballots.

CURSORY REVIEW:
1. Review envelopes for former addresses in other Ohio counties.

a. Envelopes containing former addresses in Ohio but outside of Hamilton County
are given to Registration Department immediately to notify other county.

INITIAL VERIFICATION PROCESS
Provisional voters are entered and processed through the Voter Registration Provisional Module
for tracking, reporting, and statistical purposes.

Step 1: Determine whether the affirmation statement contains the following:
1) Voter's printed name
2) Voter's valid signature
3) Voter's date of birth
4) Voter's current address
5) Voter's identification

o lf all five items appear, proceed to Step 2.
o lf the voter's printed name and valid signature are missing, reject

provisional ballot.
o lf the voter's date of birth is missing or does not fall into the exception

below, ballot must be rejected.
o Exception: lf the affirmation contains the voter's date of birth but the

month and day are different from the month and day in the statewide
database, the ballot will be rejected unless 1) the voter's date of birth in
the database is 1 1111800; or 1) the board finds by a vote of at least three
members that the voter has met all of the other requirements of division
(BX3) of R.C.3505.183. lf the ballot falls into this exception, proceed to
Step 2.

Step 2: Determine whether the voter indicated on the affirmation that he/she showed
acceptable identification to the precinct election official or whether the voter
provided at least one of the following: the last four digits of the his/her social

'"':'''[:,T1ff;iil,Ti,',.:?l;ilJflff tili?fi iffi :l[':i?H:'iJ.Hffi;,"
form of identification to precinct election official, proceed to Step 3.
Voter provided identification on the affirmation statement and the number
(or, if a driver's license number or state of identification card number, the
combination of letters and numbers) provided is not different from the
number contained in the statewide database, proceed to Step 3.
Voter provided identification on the affirmation statement but that
identification is different from what is contained in the statewide database,
reject provisional ballot.

Revised 7/201 4



Step 3:

Step 4:

Step 5:

HAMILTON COUNTY BOARD OF ELECTIONS
PROVISIONAL BALLOT VERIFICATION POLICY

lf the voter did not provide identification on the affirmation or did not indicate
on the affirmation that he/she showed an acceptable form of identification
to the precinct election official but returned to the BOE within 7 days after
the election and provided one of the acceptable forms of identification,
proceed to Step 3.
lf the voter did not provide identification on the affirmation, did not indicate
on the affirmation that he/she showed an acceptable form of identification
to the precinct election official, and did not return to the BOE within the 7
days after the election to remedy the missing item, reject provisional
ballot.

Verify the identity of the voter based on the information provided on the affirmation
or provided by the voter within the 7 day period.

. lf the voter's identity can be verified, proceed to Step 4.

. lf the voter's identity cannot be verified, reject provisional ballot.

Determine whether the voter is a registered voter anywhere in the State of Ohio at
least 30 days prior to the election by checking the board's voter registration
system and the statewide voter database:

. lf the voter was registered, proceed to Step 5.

. lf the voter was not registered, reject provisional ballot.

Determine whether the voter is a resident of the county and precinct in which the
voter offers to vote:

o lf the voter is a resident of the county and precinct in which the provisional
ballot was cast, proceed to Step 6.

. lf the voter moved and provided a new address within the precinct on the
affirmation statement, then the voter is considered a resident of the new
precinct, proceed to Step 6.

o lf the voter cast the provisional ballot in the wrong precinct, but in the
correct polling place, including the board of elections office, and a precinct
election official did not complete and attach SOS Form 12-D to the
provisional envelope, remake and count the provisional ballot for only
those contests for which the voter was otherwise eligible to vote.

. lf the voter cast the provisional ballot in the wrong precinct, but in the
correct polling place, including the board of elections office, and a precinct
election official did complete and attach SOS Form 12-D, but the precinct to
which the precinct election official directed the voter was the incorrect
precinct, remake and count the provisional ballot for only those
contests for which the voter was otherwise eligible to vote.

. lf the voter cast the provisional ballot in the wrong precinct, but in the
correct polling place, including the board of elections office, and a precinct
election official did complete and attach SOS Form 12-D, and the precinct
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HAMILTON COUNTY BOARD OF ELECTIONS
PROVISIONAL BALLOT VERIFICATION POLICY

to which the precinct election official directed the voter was the correct
precinct, reject provisional ballot.
lf the voter cast the ballot in the wrong precinct and wrong polling place,
reject provisional ballot.

Step 6: Determine whether the voter already requested and cast a ballot in the same
election 

the voter has not cast another bailot, proceed to step 7.
o lf the voter has requested and cast an absentee ballot but either of the

following exceptions apply, proceed to Step 7.

Exception 1: The provisional ballot shall be counted instead of the
absentee ballot, if the absentee ballot is invalid because of the elector's
signature on the absent voter's identification envelope does not match
the signature on file with the board of elections, and the elector cast the
ballot in the voter's precinct on Election Day, proceed to Step 7.

Exception 2: The voter's absentee ballot was not received by the 1Oth
day following the election, and the elector cast the provisional in the
voter's precinct on Election Day, proceed to Step 7.

o lf the voter cast another ballot, or requested and cast an absentee ballot
and the above exceptions do not apply, provisional ballot must be
rejected.

Step 7: After completing Steps 1 through 6 and determining the provisional ballot should
oe 

1eieffi:itr'sTJ;rt;5H:Yrsued by the federar court in Northeast ohio
Coalition for the Homeless v. Brunner, , S.D. Ohio No. 2:06-cv-896,
("NEOCH") the board may not reject provisional ballots cast by voters who
use only the last four digits of their social security number as a form of
identification for the following reason:

The poll worker did not complete or properly complete and/or sign the
provisional ballot application witness line and/or provisional ballot
affirmation form, except for reasons permitted by the governing statutes.

The voter is responsible for completing all parts of the provisional ballot
affi rmation statement.

Adopted by Board on July 22,2014
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Hamilton County Board of Elections
Voter Registration Policy

All voter registration applications received by the Board of Elections will be processed
uniformly, according to Secretary of State Directives and state and federal law.

Complete and Valid Applications
Applications that are complete and valid will be accepted and processed.

Incomplete and Invalid Applications
Applications that are incomplete or invalid will be rejected and entered into the Voter
Registration "Search Hold" database. Board staff will contact the voter by sending a
letter detailing the reason the application was rejected along with a blank registration
form.

. Applications are incomplete if the applicant does not provide all of the required
information.

. Applications are invalid if the registration form used by the applicant does not
contain all of the required information.

lf the information provided by the applicant on the registration form demonstrates that
the applicant is not eligible to register in Ohio, board staff will notify the applicant by
letter detailing the reason why the voter is not eligible.

Suspicious Applications
Applications that appear suspicious on the face of the application or that appear valid on
the face of the application but other circumstances cause the data entry clerk to
question the validity of the application are forwarded to the bipartisan team of
supervisors for review. lf the bipartisan team both cannot determine the validity of the
information, the Voter Registration Administrator shall foruuard the application to the
Director and Deputy Director for their review. lf the Director and Deputy Director cannot
both agree on the validity of the information, the application shall be presented to the
Board. lf the Board determines an investigation is necessary, the County Prosecutor
and assigned Secretary of State Elections Attorney will be consulted.

o Examples of suspicious applications:
o Several applications that appear to be filled out and signed in the same

handwriting.
o Questionable applicant names, such as "Mickey Mouse"

Adopted on July 22,2014


